Ryan Zofay, Life & Business Coach (RyanZofay.com)

Business Goal Setting Template — Strategic Alignment

Best for business owners. Align team efforts with strategic objectives.
Company / Team / Owner

(

North Star Metric & Annual Objectives (OKR style)
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Key Results (metric + target)

Key Result Target Owner
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nitiatives (linked to Key Results)

Initiative Due Status
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isks & Mitigations

Operating Cadence (weekly check-ins, dashboards)
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